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ADULT SOCIAL CARE AND HEALTH CABINET COMMITTEE — WORK PROGRAMME 2016/17

DECISIONS AND
MONITORING OF PAST
DECISIONS

| Agenda Section | ltems
14 JANUARY 2016
B — Key or Significant e Outcome of consultation on in-house residential care homes
gab_'"_etlcab'“et Member e Mind the Gap - key decision January or March
ecisions e West Kent Substance Misuse — contract award
e Domestic Abuse Support Services (will come back with as

key decision)

C - Items for
Comment/Rec to
Leader/Cabinet Member

Budget Consultation and Draft Revenue and Capital Budgets
Update on Care Act implementation — 6 monthly

Update on Public Health Transformation

Community Support Strategy — deferred from December
Learning Disability respite services in Faversham — deferred
from December

Cabinet Member’s Priorities for the 2016/17 Directorate
Business Plan

Market Position Statement for Adult Community Services

D — Monitoring

Work Programme

E — for Information, and
Decisions taken between
meetings

10 MARCH 2016

B — Key or Significant
Cabinet/Cabinet Member
Decisions

CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

Mind the Gap — key decision January or March

Active Travel Strategy — key decision

Community Mental Health and Wellbeing Service — deferred from
December

C —Items for
Comment/Rec to
Leader/Cabinet Member

e Tobacco Control — ‘one year on’ update

D — Monitoring

o Draft Directorate Business Plan

e Strategic Risk report

e Adult Social Care Performance Dashboards now to alternate
meetings

e Public Health Performance Dashboard — include update on
Alcohol Strategy for Kent now to alternate meetings

e Work Programme

E - for Information, and
Decisions taken between
meetings
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10 MAY 2016

B — Key or Significant
Cabinet/Cabinet Member
Decisions
CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

C - Items for
Comment/Rec to
Leader/Cabinet Member

e Transformation and Efficiency partner update — regular six-
monthly

D — Monitoring

e Work Programme

E — for Information, and
Decisions taken between
meetings

12 JULY 2016

B — Key or Significant
Cabinet/Cabinet Member
Decisions
CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

C - Items for
Comment/Rec to
Leader/Cabinet Member

Update on Care Act implementation — 6 monthly

D — Monitoring

Adult Social Care Performance Dashboards now to alternate
meetings

Public Health Performance Dashboard now to alternate meetings
Complaints and Compliments annual report

Work Programme

E — for Information, and
Decisions taken between
meetings

11 OCTOBER 2016

B - Key or Significant
Cabinet/Cabinet Member
Decisions
CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

C - Items for
Comment/Rec to
Leader/Cabinet Member

D — Monitoring

Local Account Annual report

Safeguarding Vulnerable Adults annual report
Equality and Diversity Annual report

Work Programme

E — for Information, and
Decisions taken between
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meetings

6 DECEMBER 2016

B — Key or Significant
Cabinet/Cabinet Member
Decisions
CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

C —Items for
Comment/Rec to
Leader/Cabinet Member

Transformation and Efficiency partner update — regular six-monthly

D — Monitoring

Adult Social Care Performance Dashboards now to alternate
meetings

Public Health Performance Dashboard now to alternate meetings
Work Programme

E — for Information, and
Decisions taken between
meetings

NEXT MEETINGS:

26 JANUARY 2017
14 MARCH 2017




